Domus results 0809
Trailblazers Academy Charter Middle School and Stamford Academy Charter High School

e EMWYSOE Trailblazers Academy Charter Middle School: Results 0809
1 80% | 11%  80% of the students who attend Trailblazers Academy will increase at least 1.5 grade levels in math
2 80% | 31%  80% of the students who attend Trailblazers Academy will increase at least 1.5 grade levels in reading
3 10% 10% | The amount of students who are not proficient in reading will decrease yearly by 10% according to the CMT
4 | 10% @ 11% | The amount of students who are not proficient in math will decrease yearly by 10% according to the CMT
5 10% 0% The amount of students who are not proficient in writing will decrease yearly by 10% according to the CMT
6  80% | 97%  80% of students will have a daily attendance of 95% or higher
7 75% | 70% | 75% of students report that peers are supportive
8  85% | 87%  Staff turnover will be less than 15%
9 98% 98% | Staff daily attendance will be 98% of higher
10| 80%  88%  80% of students will improve their behavior throughout the year
11| 75 52 75% of students report that teachers truly care about them
12| 90%  95% | Student attrition from year to year will be 10% or less
ERIE Stamford Academy Charter High School: Results 0809
1 10% 0% The amount of students who are not proficient in reading will decrease yearly by 10% according to the CAPT
2  10% @ 15% | The amount of students who are not proficient in math will decrease yearly by 10% according to the CAPT
3 10% 0% The amount of students who are not proficient in writing will decrease yearly by 10% according to the CAPT
4 80% 50% @ 80% of the students who attend Stamford Academy will increase at least 1.5 grade levels in math
5 80% 29% | 80% of the students who attend Stamford Academy will increase at least 1.5 grade levels in reading
6 80% @ 95% | 80% of students will have a daily attendance of 95% or higher
7 85% 80% | Staff turnover will be less than 15%
8 98%  98% | Staff daily attendance will be 98% of higher
9 80% 100% | 80% of students will improve their behavior throughout the year
10| 75% @ 55% | 75% of students report that teachers truly care about them
11 90% @ 80%  Student attrition from year to year will be 10% or less




Domus results 0809
Chester Addison Community Center

LEIWTEl Chester Addison Community Center: Results 0809
1 90% | 91% 90% of CACC members will improve at least 1 core subject at least 1 academic grade over the course of the year
2 1 90%  100% | 90% of kindergarten members will be tested on STAR early literacy
3 1 80% 6 86% 80% of first grade members will be on or above grade level as evidenced by their STAR reader assessment
4 90% 78% 90% of returning second grade members will be on or above grade level as evidenced by their STAR reader assessment
5 70% | 64% | 70% of new second grade members will be on or above grade level as evidenced by their STAR reader assessment
6 50%  57% 50% of all third grade members will be on or above grade level as evidenced by their STAR reader assessment
7 85%  77% | 85% of fourth and fifth grade members will make gains on their STAR reader assessment
8 | 75% | 77% | Atleast 75% of members will make gains in two or more academic subjects over the course of the year
9 | 95%  100% | 95% of the members who being the school year with excellent grades (As or Bs) will maintain those grades throughout the year
10| 80% 82% | Atleast 80% of members will improve in at least one specials grade including, but not limited to music, art, gym, library and/or computers
11 95% 94%  95% of all members will participate in at least one of the non-mandatory extra curricular activities offered throughout the year
12 50 95 | Atleast 50 community teenagers and young adults will volunteer for at least 5 hours throughout the year
13/ 90% 87% | Atleast 90% of members will maintain perfect grades or have improved effort grades in at least one subject throughout the year
14 76% 75%  Atleast 76% of members will have improved effort grades in at least 2 subjects throughout the year
15 5 5 At least 5 high risk middle schl students will be identified and will participate in a program geared toward helping them succeed socially and emotionally
16| 95% | 99% | 95% of members will not be suspended from school for the school year
17 95% 99%  85% of members will not be suspended from the bus for the school year
18 90% 93%  90% of members identified as most in need of improving their behavior will make behavioral gains on that section of their report card
19/ 95% | 96% | 95% of members will take part in life skills training classes at least 2 times per year
20 yes yes | Ayear long community service plan is developed and implemented
21 5 5 At least 5 program offerings are developed for families/community members addressing issues that the community requests
22| 20 48 | Weekly academic, positive youth development, employment skills, and life skills opportunities will draw at least 20 youth aged 16-24.
A CACC parent advisory committee is enhanced. It meets at least 7 times this year, and feedback is incorporated into CACC program offerings. It will expand to
23| 7/1 | 20/22 |reach 20 members.
241 95% | 95% | 95% of the members who begin the school year with excellent behavior grades (As and Bs) will maintain those grades throughout the year
25| 5 8 At least 5 CACC-area teens will be chosen as counselors in training and will assist staff at the center as well as go through extensive job readiness training




Domus results 0809
Lion's Den OST Program and Project Hope Street Outreach Program

Goal Actal Lion's Den OST Program: Results 0809
100% | 93% At least 60 students will participate in the program every day
1| 50% | 44%  Of the 68 Lion’'s Den members, at least 50% of them will have reading score gains 50% above what the students who do not attend after school
have
2 80% 100%  80% of 6™ grade members will learn a new skill
3 80% 95%  80% of new 7th and 8th grade members will learn a new skill
4 | 85% 88%  Of the 68 Lion's Den members at least 85% will report that the Lion’s Den has helped them succeed
5 | 75% | 100% | Of the 68 Lion’s Den members, at least 75% of their families will report hat the Lion’s Den has helped them succeed
6 | 75% | 100% | 75% of TA teachers surveyed will state that LD has been helpful
7 8 9 At least 8 community service projects will be executed, and at least 50% of students will participate
8 4 8 The Lion’s Den offers 4 ongoing life skills curriculums to all middle school students
9 4 4 The Lion’s Den offers 4 programs that are specifically targeted toward engaging LD families
10 3 4 The Lion’s Den will offer at least 3 ongoing workforce development opportunities for middle school students during the year
11| 4 6 The LD offers at least 4 programs throughout the year that are obtained at no cost to the program
12| 3 4 The LD will initiate at least 3 new programs this year
|
|
Goal Actual Project Hope Street Outreach Program: Results 0809
1 25 131 Atleast 25 young people will be connected to a community resource for at least 3 months of the year
At least 10 parents (family members) of Project Hope youth will be connected to a community resource for at least 3 months of the year
2, 10 22
3 15 0 At least 15 young people will successfully complete the Work and Learn program
Of the referrals made to the program by the police department, 50% of the young people will not be arrested through June 30, 2009
4 | 50% 78%
5 66% 83% | Of the referrals made to the program by juvenile probation, 66% of the young people will not be arrested through June 30, 2009
6 50 24  Barry will develop 50 positive new relationships with youth identified as medium risk for committing a crime
7 30 67  Barry will develop 30 positive new relationships with youth identified as high risk for committing a crime




Domus results 0809
Domus House

e pee® Domus House: Results 0809
1 50% 40% 50% of youth who have lived with us for less than 1 year will have an overall attendance rate of 85% or better
2 75% 33% 75% of youth who have lived with us for 1-2 years will have an overall attendance rate of 85% or better
3 95% 100%/ 95% of youth who have lived with us for 3 years or longer will have an overall attendance rate of 85% or better
4  85%| 50% 85% of youth who have lived with us for more than 6 months of the school year will move up to the next grade level
5 85% 100%/ 85% of youth who live with us for 2 years or longer will graduate from high school
6/ 50% 33% 50% of youth who live with us for 1-2 academic calendar years will increase their overall GPA to at least a 3.0 (middle & high school)
7 80% 0% 80% of youth who live with us for 3 or more academic calendar yrs will increase their overall GPA to at least a 3.0 (middle & high school)
8 100% 100% 100% of youth who have lived with us for 6 months to a year will be connected to a community resource for at least 5 months
9 85% 90% 85% of youth who have lived with us for 1 year to 2 years will be connected to a community resource for at least 9 months
100 85% 100% 85% of youth who have lived with us for 2 years to 4 years will be connected to a community resource for at least 18 months
11 100% 6 88% 100% of youth who live with us for 3 months or longer will have a permanent connection
120 70% 100% 70% of permanent connections will identify having a collaborative working relationship with the residential staff
131 50% 87% 50% of youth who live with us for less than 1 year will remain arrest free
14 75% 100% 75% of youth who live with us for 1-2 years will remain arrest free
15 95% 100% 95% of youth who live with us for 2 years or longer will remain arrest free
16 50% 87% 50% of youth who live with us for less than 1 year will remain suspension free
17/ 75% 100% 75% of youth who live with us for 1-2 years will remain suspension free
18 95% 100% 95% of youth who live with us for 2 years or longer will remain suspension free
19 50% 100% 50% of youth who have lived with us for 1-2 years will score at least an 80% on the life skills assessment test
200 95% 100% 95% of youth who have lived with us for 3 years or longer will score at least an 80% on the life skills assessment test
21 95% 100% 95% of youth who have lived with us for 3 years or longer will increase their three lowest skill areas to at least an 80%
22/ 100% 100% 100% of youth will be enrolled in school
23 100% 77% 100% of youth will be connected to appropriate community entities (counseling, medical providers, etc)
24, 80% 85% 80% of youth who do not have another organized activity will attend 80% of program offerings
25 90% 98% 90% of youth medications will be distributed to program youth
26/ 90% 97% 90% of youth medical appointments will be attended
27 90% 98% 90% of youth therapy appointments will be attended
28 80% 37% 80% of youth who have lived with us for 6 months to a year will hold a part-time job for at least 3 months
29 80% 50% 80% of youth who have lived with us for 1-2 years will have successfully completed the job readiness program
30 80% 50% 80% of youth who have lived with us for 2 years or longer will hold a part-time job for at least 12 months
31 80% 80% 80% of youth will be successfully discharged and will demonstrate placement stability for at least 6 months following discharge
32/ 100% 100% 100% of youth who live with us for 6 months or longer and are h.s. students have a realistic educational/vocational plan to be implemented upon
graduation
33 90% 73% 90% of youth will be maintained and successfully discharged to a more independent living setting
34 80% 100% 80% of full-time staff who attend the initial 4 day TCI training will have learned the material
35 85% 100% 85% of supervisors make certain they are utilizing the life-space interview
36 85% 100% 85% of supervisors are actively supervising their staff around one core concept of TCI other than the LSI
37 85% 100% 85% of supervisors write at least one case study which illustrates the benefits of a core concept of TCl in their program by 6/30/09
38 80% 100% 80% of the full-time new programmatic employees hired from 7/1/08 - 6/31/09 will have the basic skills necessary to perform their duties skillfully when
working with our youth and families within six months of their date of hire. TCI First Aid CPR Core orientation
39 80% 100% 80% of the full-time non teaching staff will have at least 20 hours of training
40/ Y/N 100% Chief Residential Officer and 2/3 coordinators will have co-facilitated a training
41/ Y/N Y The program will have an operating surplus of 1%




Domus results 0809: Passages

Goal | Actual Passages: Results 0809
1 50% 50% | 50% of youth who have lived with us for less than 1 year will have an overall attendance rate of 85% or better
2 75% 75% | 75% of youth who have lived with us for 1-2 years will have an overall attendance rate of 85% or better
3 85% 100% = 85% of youth who have lived with us for 2-3 years will have an overall attendance rate of 85% or better
4 95% 100% = 95% of youth who have lived with us for 3 years or longer will have an overall attendance rate of 85% or better
5 85% 100%  85% of youth who have lived with us for more than 6 months of the school year will move up to the next grade level
6 85% 100%  85% of youth who live with us for 2 years or longer will graduate from high school
7 50% 50% | 50% of youth who live with us for 1-2 academic calendar years will increase their overall GPA to at least a 3.0 (middle & high school)
8 75% 100%  75% of youth who live with us for 2-3 academic calendar years will increase their overall GPA to at least a 3.0 (middle & high school)
9 80% 0%  80% of youth who live with us for 3 or more academic calendar years will increase their overall GPA to at least a 3.0 (middle & high school)
10 50% 50% | 50% of college students will maintain a GPA of at least 2.5
11 100% 75% | 100% of youth who have lived with us for 6 months to a year will be connected to a community resource for at least 6 months
12 85% 100% = 85% of youth who have lived with us for 1 year to 2 years will be connected to a community resource for at least 9 months
13 85% 100% = 85% of youth who have lived with us for 2 years to 4 years will be connected to a community resource for at least 18 months
14| 100% 88% | 100% of youth who live with us for 3 months or longer will have a permanent connection
15 70% 100% = 70% of permanent connections will identify having a collaborative working relationship with the residential staff
16 50% 87% | 50% of youth who live with us for less than 1 year will remain arrest free
17 75% 100% = 75% of youth who live with us for 1-2 years will remain arrest free
18 95% 100% | 95% of youth who live with us for 2 years or longer will remain arrest free
19 50% 87% | 50% of youth who live with us for less than 1 year will remain suspension free
20 75% 100% = 75% of youth who live with us for 1-2 years will remain suspension free
21 95% 100%  95% of youth who live with us for 2 years or longer will remain suspension free
22 50% 100%  50% of youth who have lived with us for 1-2 years will score at least an 80% on the life skills assessment test
23 95% 100% = 95% of youth who have lived with us for 3 years or longer will score at least an 80% on the life skills assessment test
24 75% 75% | 75% of youth who have lived with us for 1-2 years will increase their three lowest skill areas to at least an 80%
25 95% 100% = 95% of youth who have lived with us for 3 years or longer will increase their three lowest skill areas to at least an 80%
26| 100% 100% = 100% of youth will be enrolled in school
27 100% | 100% = 100% of youth will be connected to appropriate community entities (counseling, medical providers, etc)
28 80% 77% | 80% of youth who do not have another organized activity will attend 80% of program offerings
29 90% 97%  90% of youth medications will be distributed to program youth
30 90% 97% | 90% of youth medical appointments will be attended
31 90% 98% | 90% of youth therapy appointments will be attended
32 80% 37% | 80% of youth who have lived with us for 6 months to a year will hold a part-time job for at least 3 months
33 80% 50%  80% of youth who have lived with us for 1-2 years will have successfully completed the job readiness program
34 80% 50% | 80% of youth who have lived with us for 2 years or longer will hold a part-time job for at least 12 months
35 80% 100% = 80% of youth will be successfully discharged and will demonstrate placement stability for at least 6 months following
36 100% 100%  100% of youth who live with us for 6 months or longer & are h.s. students have a realistic educ./voc. plan to be implemented upon graduation
37 90% 73% | 90% of youth will be maintained and successfully discharged to a more independent living setting
38 80% 100% = 80% of full-time staff who attend the initial 4 day TCI training will have learned the material
39 85% 100% = 85% of supervisors make certain they are utilizing the life-space interview
40 85% 100% |« 85% of supervisors are actively supervising their staff around one core concept of TCI other than the LSI
41 85% 100% = 85% of supervisors write at least one case study which illustrates the benefits of a core concept of TCl in their program by 6/30/09
80% of the full-time new programmatic employees hired from 7/1/08 - 6/31/09 will have the basic skills necessary to perform their duties skillfully when working
42 80% 100% = with our youth and families within six months of their date of hire.
43 80% 100% = 80% of the full-time non teaching staff will have at least 20 hours of training
44 100% 100% = Chief Residential Officer and 2/3 coordinators will have co-facilitated a training
45 Y/IN Y HThe program will have an operating surplus of 1%
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